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In an empty warehouse in the heart of the south Canberra industrial suburb of Phillip, Greg 
Fraser stands alone, yelling into a screen. 
 
Mr Fraser, manager of CrossFit Smash, acknowledges it's a big change from the way the 
small, independent gym used to function. 
 
But like many in the fitness industry, he has had to radically change his business approach 
to survive.  
 
In addition to cutting the cost of memberships in half, he began at the start of the pandemic 
lending out equipment for clients to use at home and moved lessons online. 
 
"The goal for us was to retain as many people as possible, as getting new people to join is 
far harder that keeping existing memberships," he said. 
 
According to industry body Fitness Australia, 81 percent of fitness professionals and sole 
traders lost their job or main source of income in 2020. 

Some 70 percent of fitness businesses cited a “100 percent decline” in memberships, and 
for one in two gym owners, revenue was down 100 percent from the start of the pandemic.  

Gyms that could go virtual had generated less than 10 percent of their usual income.  

Given the uncertainty of continuing restrictions and infectious cases in the Canberra 
community, the question gym owners must answer is how they will successfully adapt.  

UC Fit manager John Stelzer says he noticed the loss of up to 300 members who did not 
reactivate their membership at the university gym after Canberra’s first lockdown last year.  
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Mr Stelzer estimates his clients usually number between 650 and 1000 members in a year.  

He hopes the gym won’t suffer another 30 to near 50 percent loss after the latest lockdown.  

“We have to make sure we get all our current members and clients back,” he said. “It's 
gonna be small steps in the coming weeks, (but) there is no reason we can't do it again.  

“The question is how long it will take to get back those members currently on hold.”  

Mr Fraser says he switched to online classes to adapt to lockdown restrictions. He also 
decided to reduce the cost of these new virtual memberships by 50 percent.  

The gym also set up different training options, such as running, strength, and weightlifting, 
as well as the online classes, which focused on relatively simple conditioning training.  

ANU gym manager Brett Bowden had trepidation to adapt his business model in lockdown. 
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 “We did a survey recently and it wasn’t surprising to find out why people go to the gym: first, 
to keep fit and healthy; and second, to assist their wellbeing and mental health,” he said.  

Photo of the ANU gym machines and equipment 

“Members have had to resort to finding a way to maintain their fitness, their body shape, and 
their mental health so the future stays as positive as it did before this roadblock.” 

The ANU gym has tried to keep a relationship with its client base, despite the closure.  

“We know people are looking for connections, so we provide portals for them ... a connection 
that shows them how to be resilient, and grateful for what they already have.  

“We have created online classes that can be followed by our members without the use of 
anything but their own body weight; (to) help them be active … just enough on that day.”  

Members of the ANU gym think it is a good idea to continue their regular physical activity 
online, they think that doing basic and standard exercises such as push-ups, squats, 
jumping jacks, abs crunch, is an adequate solution for the short term. However, nothing 
beats a workout in the gym with the presence of the staff and the gym environment package 
globally. They, therefore, say that they are eager to go through the doors of the gyms again, 
to share an intense sporting moment with their peers in person. 
 
Viva Leisure Head of Marketing, Leah Doyle says although they have had to adapt to 
offering their services and business online, nothing compares to the bricks and mortar 
experience of a gym. 
  
"Although the digital space has been a place for Viva Leisure to offer a range of workout 
programs and classes, we are excited to reopen post COVID-19. As nothing compares to 
the seeing our community of members enjoying our spaces." 
  
"As our shift moves to reopen our clubs, we will continue to be digitally innovative and 
incorporate this within our clubs. Data is crucial to providing incredible service online and 
within our gyms", said Ms Doyle. 

Despite the pivot to online, there is still a feeling that gyms will return, stronger than ever. 

Mr Stelzer said he hoped UC Fit would return to business-as-usual with a breath of fresh air.  

“I think the relief of the lockdown ending, from the client's point of view, to have a place that 
welcomes you with open arms like we always have, is something that people need,” he said. 

Mr Bowden agrees. 

“But, of course, there are things people can do without using a fitness centre to maintain 
these things. If they can’t find it, they’re not looking hard enough.” 


