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1.  Background/Situation Analysis 

 
 
 
 
 
 
 
 

 

Mogo Wildlife Park is a privately-owned zoo located on the South Coast of New South 
Wales in Mogo. The park is popular for its extensive variety of exotic animals and 
breeding endangered species. In addition, the zoo has taken care several animals from 
other collections. The wildlife park is unique in offering many exclusive interactive 
wildlife experiences and animal encounters for the entire family to enjoy. 
 
The 2020 bushfires greatly affected Mogo Wildlife Park. Besides hundreds of animals 
being saved, it has negatively impacted the organization’s resources and financial 
stability among stakeholders (ABC News, 2019).  
 
The organisation’s competitors include attractions in the Eurobodalla region in addition 
to other wildlife parks in Eastern Australia. This includes local Birdland Animal Park, 
Shoalhaven Zoo and Adventure World, Dubbo Western Plains Zoo, The National Zoo 
and Aquarium, and Taronga Zoo. Other attractions include various other family-friendly 
attractions within the Eurobodalla region. 

 

2. Target Audience 

 
 
 
 

 
 

Primary 
- Australian travelers in NSW and ACT aged 20 – 55  

Secondary 
- Eurobodalla locals aged 20 – 55  

Stakeholders 
Partners 

- Visit New South Wales 
- Southern Cross Group 
- Coles 
- Mix 106.3 
- WIN Network 
- Toyota Batemans 

Other stakeholders 
- Elanor Wildlife Park Fund 
- Visitors 
- Employees 
- New South Wales Government 

3.  Insight 

 

 

After COVID-19, consumers are eager to travel. Data shows that the easing of 
restrictions has allowed Australians to travel again freely within the country. 2.69 
million passengers travelled on domestic flights in February 2022 compared to 1.87 
million in February 2021 (Department of Infrastructure, Transport, Regional 
Development and Communications, 2022).  
 
The average Australian has 9 trips planned within next 24 months. Consumers are 
seeking experiences with family and friends that will open re-connection with loved 
ones (Consumer Travel Trend Forecast News Corp, 2021). Quality time is one of the 
most important elements for the Australian traveler. Activities such as sightseeing, 
nature and wildlife are the most desired topics when it comes to activities.   

 

4.   Communication Objectives 

- Increase the number of website visits by 13% within the primary target 
audience by the end of the campaign. 

- Increase animal experience bookings within the primary target audience by 
15% by the end of the campaign.  

- Grow top-of-mind awareness as the best wildlife park of exotic animals among 
the target audience by 15% by the end of the campaign.  

- Increase unprompted brand awareness by 25% 
- Build brand image as the best wildlife park for exotic animals and interactive 

experiences among the target audience by 15%.  



 

5. Positioning/USP 

We are proud to provide the Australian community in fostering positive interactions 
between visitors and animals from around the world. 

 

6. Audience Takeaway 

 
 
 

The audience should feel that Mogo Wildlife Park is a place for fostering meaningful 
connections with family and friends. Mogo Wildlife Park is a destination that will bring 
people together after COVID-19 has kept family and friends apart through a fascinating 
experience. Audiences will believe the park is an educational, fun, and interactive 
environment away from home.  
 
Audiences will enquire about animal experiences online or by phone, book experiences, 
and purchase entry tickets.  

 

7. Reasons to Believe 

Mogo Wildlife Park is a locally owned business housing some of the most unique 
wildlife. The park is highly rated among consumers and scores excellent reviews across 
the board in terms of being affordable and excellent fun for the entire family. 
Established customers say that the animals are nurtured, and the employees are 
passionate (TripAdvisor, 2022).  

 

8.  Tone of Voice 

Mogo Wildlife Park encompasses a brand essence of fun and intriguing. The tone of 
voice found suitable is Informal, warm, and amusing. 

9. Deliverables 

 

 

Paid social media advertising 
Paid social media advertising will be used as an affordable tool to reach the specific 
target audience. The content will be distributed on Facebook and Instagram. This will 
assist in always being at the forefront of the audience remaining top-of-mind within the 
category.  
Pamphlet materials at Coles and Canberra Southern Cross Clubs 
Printed materials will be distributed to brick-and-mortar partner locations as a form of 
promotion. As an element of this tactic, there will also be floor decals within Coles 
supermarkets. Both materials will visualise a QR code linking directly to the Mogo 
Wildlife Park animal experience booking page. Prospective customers can browse 
experiences and book tickets from the QR code landing page. This medium will be used 
as a tool to act as a CTA to further drive consumers down the purchase funnel within 
the primary and secondary target audience. These locations are popular among the 
primary and secondary target audience. 
Radio Mix 106.3 
As a partner, Mix 106.3 will promote Mogo Wildlife Park throughout various talk shows. 
This is a highly cost-efficient medium due to the established partnership and previous 
support built. Mix 106.3 is a Canberra-based radio station which will open opportunity 
further build awareness within the primary target audience.  
SEO and SEM 
Updating the Mogo Wildlife Park website to use keywords will help drive traffic to the 
site. Making improvements will gain search engine results and evidently assist in driving 
the consumer down the purchase funnel to ultimately increase bookings. SEM will be 
used to guarantee appearing at the top of the search results when searching keywords 
such as ‘Zoo’ or ‘Things to do on the South Coast’ for example. 

10. Evaluation/measurement  

 

Pre-testing 
- Focus groups to test the idea of the core message. 

Concurrent testing 
- Engagement analytics of social media advertisements (social media 

monitoring). 
- Unprompted surveys to measure current campaign awareness online. 

Post-testing 
- Unprompted surveys to measure campaign awareness online. 
- Prompted surveys to measure campaign awareness online. 
- CTR of social media advertisements. 
- Engagement analytics of social media advertisements (social media 

monitoring). 

11. The Big Idea! 
Life's simple experiences can bring people together in new ways like never before 
through positive interactions between humans and wildlife. 
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